
Special Selectboard Meeting 1 

Tuesday, August 10, 2021 2 

Meeting Minutes 3 

 4 
NOTE:  The meeting was held both remotely via video conferencing and some in 5 
the Town Office Conference Room. 6 
 7 
Members Present: Brian Carpenter, Heather Seeley, Dan Brown, Esther Thomas and 8 
Nick Artim and Lindsey Fuentes-George.  Farhad Khan was absent. 9 
 10 
Staff Present: Town Manager Kathleen Ramsay, Strategic Initiatives & Communications 11 
Director Chris English, Community Liaison Jim Gish, Police Chief Tom Hanley and 12 
Director of Public Works Operations Bill Kernan. 13 
 14 

1.  Call to Order 15 
 16 

The meeting was called to order at 7:00 p.m. by Chair Brian Carpenter. 17 
 18 

2.  Approval of Agenda 19 
 20 
Seeley moved to approve the agenda, and Thomas seconded the motion. Carpenter 21 
said that Item #9 to consider the change order for the Middlebury River Flood Resiliency 22 
Project was being postponed. The agenda was approved as presented with 6 in favor, 1 23 
absent.  MOTION PASSED. 24 
 25 

3.  Approval of Consent Agenda 26 
 27 

3.a. Approval of Minutes of the July 27, 2021 Selectboard Meeting and August 3, 2021 28 
Special Selectboard Meeting 29 
 30 
3.b. Acceptance of Selectboard Subcommittee Meeting Minutes 31 

03b - July 21, 2021 Energy Committee Meeting Minutes (Draft) 32 
 33 

3.c. Placeholder Consent Agenda Item 34 
 35 
3.d. Town Manager’s Report 36 
 37 
Artim moved to approve the Consent Agenda as presented, and Seeley seconded the 38 
motion.  The motion carried with 6 in favor, 1 absent.  MOTION PASSED. 39 
 40 
Seeley said she wanted to congratulate the Town on receiving a $600,000 Northern 41 
Borders Grant that will help fund the Court Square/Washington Street/North Pleasant 42 
Street water project.  This grant is separate from the two $750,000 grants from the 43 

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/14%20-%20August%2010%20SB%20Packet/03b%20-%20July%2021,%202021%20Energy%20Committee%20Meeting%20Minutes%20(Draft).pdf
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Drinking Water State Revolving Fund already received for the Court Street Water Line 44 
and the Washington Street Water Line Projects. 45 
 46 

4. Citizen Comments  47 
 48 
There were no citizen comments. 49 
 50 

5.  Consider new 2nd Class Liquor License Application for  51 
Juice Amour, Inc., 10 Merchants Row 52 

 53 
Carpenter said the Board is being asked to approve a new Second Class Liquor 54 
License application (sale of beer and wine only, for off-site consumption) for Juice 55 
Amour, Inc., for its location at 10 Merchants Row.   56 

Seeley asked if the safety inspections had been done, and Ramsay said she believed 57 
they were. 58 
 59 
Seeley moved to approve a new Second Class Liquor License application for Juice 60 
Amour, Inc, for its location at 10 Merchants Row.  Thomas seconded the motion.  The 61 
motion carried with 6 in favor, 1 absent.  MOTION PASSED. 62 
 63 

7. Police Chief Tom Hanley with a recommendation from the Public Health & 64 
Safety Committee on amendments to the Ordinance for the Regulation of Vehicle 65 

Weight and Height Limits on Town Highways 66 
 67 
Hanley said that Dir. of Public Works Operations Bill Kernan has submitted a revised list 68 
of Town streets with 24,000 lb weight limits, so it is really just a proforma update.  69 
Hanley said like the parking ordinance, this ordinance has changes quite often that 70 
aren’t substantive to the ordinance, so he was wondering if it would be easier to just 71 
refer to an attachment showing the street names that could be updated as needed, so 72 
minor revisions didn’t have to go through the 60-day process of amending an ordinance.  73 
He said he was just offering that for the Board to consider in the future. 74 
 75 
Seeley said she had some concerns about Shard Villa Road having a 24,000 lb weight 76 
limit with all the large tanker trucks traveling it daily to the Biogas Plant at the Goodrich 77 
farm.  Hanley said those trucks would need to get an Overweight Permit.  There was 78 
discussion on the Overweight Permit process and how Public Works had eliminated it at 79 
one time, but it has now been reinstated.  Ramsay said Kernan pointed out that one of 80 
the benefits of having the permit process is that we receive a Certificate of Insurance 81 
from the companies to have on file in the event of any substantial damage. Seeley said 82 
we should be sure those tankers going to the Goodrich farm have permits. 83 
 84 
Artim moved to approve the proposed amendments to the Ordinance for the Regulation 85 
of Vehicle Weight and Height Limits on Town Highways, as presented.  Seeley 86 
seconded the motion.  The motion carried with 6 in favor, 1 absent.  MOTION PASSED. 87 
 88 

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/14%20-%20August%2010%20SB%20Packet/06%20-%20Juice%20Amour%20Application%208-2-2021.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/14%20-%20August%2010%20SB%20Packet/06%20-%20Juice%20Amour%20Application%208-2-2021.pdf
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Artim further moved to warn a public hearing for the Selectboard’s meeting on August 89 
24th take community testimony on the approved ordinance amendments, prior to final 90 
adoption.  Seeley seconded the motion. The motion carried with 6 in favor, 1 absent. 91 
MOTION PASSED. 92 
 93 
7. Downtown Railroad Bridge Replacement Project Community Liaison Jim Gish 94 

 95 
7.a. Recommendation for the purchase and placement of downtown park 96 

benches, as budgeted by the Downtown Improvement District Commission 97 
 98 
Gish said it had been pointed out to him that the ashlar blocks retained from the 99 
demolition of the rail corridor retaining wall that were proposed to be used as seating in 100 
Triangle Park might not be comfortable to sit on, so he did a little research and found a 101 
vendor who manufactures traditional New England park benches.  He said these are 6’ 102 
long wood benches with a cast iron base that are manufactured in Massachusetts and 103 
used throughout New England.  He said the Downtown Improvement District 104 
Commission (DIDC) agreed to fund up to $10,000 towards the benches, and he had 105 
lined up 6 benches to be delivered to us, but due to shortages caused by COVID, we 106 
are now only able to obtain 4 benches and they’ll be delivered next week.  He said they 107 
will be located temporarily in the park for the August 21st celebration, and then later Bill 108 
Kernan would look into their permanent placement and installation.  He said the total 109 
cost for these 4 benches is $4,363, and he’ll return to the board for the purchase of 110 
additional benches when they become available. 111 
 112 
Fuentes-George asked if the company provided any information about how long the 113 
wood portion of the benches will last.  Gish said it’s a dense hardwood and they age 114 
well and are highly resistant to insects and water.  He said they will weather to a gray 115 
sheen over a long period of time and will last a long time. 116 
 117 
Artim moved to award a contract to Fab Finds/New England Park Bench for the 118 
purchase of four Victorian-style park benches to be placed in Triangle Park, at a total 119 
cost of $4,363.  Brown seconded the motion.  The motion carried with 6 in favor, 1 120 
absent.  MOTION PASSED. 121 
 122 
Artim further moved to endorse the proposed placement plan for the new downtown 123 
park benches, and Brown seconded the motion.  The motion carried with 6 in favor, 1 124 
absent.  MOTION PASSED. 125 
 126 

7.b. Update on planning for the Bridge & Rail Project  127 
completion celebration on August 21st 128 

 129 
Gish said the August 21st event will not only be a dedication of Lazarus Park, but also 130 
the celebration of the completion of the Bridge and Rail Project that began in June of 131 
2017 with the removal of the two downtown bridges and installation of the temporary 132 
bridges.  Gish went over the schedule for the remainder of the project and said it will 133 
end officially on September 7th.   He said the dedication of the park will take place at 134 
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noon on August 21st and following that ceremony, the fountain on Triangle Park will be 135 
turned on.   136 
 137 
Carpenter thanked Gish and said he’d been instrumental in the success of the project 138 
and VTrans has also learned about the value of having a community liaison.  Gish said 139 
it had been a privilege to serve the community and he hoped it would become a model 140 
for other projects going forward.   141 
 142 

8. Approval of Purchase Order for replacing worn steering cylinder pin on 143 
Trackless sidewalk machine 144 

 145 
Bill Kernan said the Trackless machine we have was purchased and serviced at H.P. 146 
Fairfield and the machine is currently at their facility in New Hampshire torn apart and 147 
awaiting repair, so he’s asking for a sole-source purchase of the steering cylinder pin to 148 
repair the machine. 149 
 150 
Seeley moved to award a contract to HP Fairfield, under the Sole Source Provision of 151 
the Purchasing Policy, for the replacement of the center pin and pivot bearing on the 152 
Town’s Trackless sidewalk machine, at a total cost of $4,086.78.  Thomas seconded the 153 
motion.  The motion carried with 6 in favor, 1 absent.  MOTION PASSED. 154 
 155 
Carpenter said this sole source purchase makes sense, since another vendor wouldn’t 156 
know what was needed until the machine was torn apart, and these aren’t easily 157 
purchased anywhere. 158 
 159 
Seeley said she also wanted to thank Kernan and the Public Works Department on all 160 
the work done on Creek Road. She said it looked amazing. 161 
 162 

9. Approval of Check Warrants 163 
 164 

Artim moved to approve total expenditures in the amount of $668,104.19, consisting of 165 
$539,443.78 for accounts payable, and $128,660.41 for payroll, for the period July 28, 166 
2021 through August 10, 2021.  Seeley seconded the motion.  The motion carried with 6 167 
in favor, 1 absent.  MOTION PASSED. 168 
 169 

10.  Board Member Concerns 170 
 171 
Fuentes-George said the downtown is looking amazing and she’d like to get the word 172 
out to the residents about the amazing grants we’ve received.  She said we have 173 
amazing staff who are very good at their jobs, and she hopes that people appreciate 174 
that.  Ramsay said Werner had written an excellent email message to a resident 175 
explaining that there is a lot of construction going on, but we have received all this grant 176 
funding, so now is the time to get these projects done.  177 
 178 
Thomas said she’s honored to be here during this project. 179 
 180 
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Artim said this has been a 100-year project that our children won’t have to deal with. 181 
 182 
Brown said when you look back at the beginning of the project and all the community’s 183 
concerns and fears, but Kubricky assured everyone they could do it, and they did.   184 
 185 
Seeley said it’s worth a drive out Creek Road to see the work that Public Works did.  186 
She said she also liked to see that note that was in the agenda notes about the sole 187 
source purchase and it was very helpful.  She said once it’s clear why the staff is 188 
recommending a sole-source purchase, it’s easier to make a decision. 189 
 190 
Carpenter said the Board needed to schedule a time soon to make a decision on the 191 
Bourdon property. 192 

11. Adjourn 193 
 194 

The meeting adjourned at 7:45 p.m. upon motion by Seeley, seconded by Brown. 195 
 196 
The next meeting of the Middlebury Board of Selectmen will be at 7:00 p.m. on 197 
Tuesday, August 24, 2021. 198 
 199 
Respectfully submitted, 200 
Beth Dow 201 
 202 


